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RIDGWAY LIBRARY

Bst. 1997

Meeting Minutes
RIDGWAY PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
Regular Meeting
Thursday, June 11, 2026 at 9:30 a.m.
Ridgway Public Library
300 Charles Street

Roll Call: Trustees: Sally Trapp, Julie Duff, Jared Coburn, Alison Etheridge, Dee Moore,
Heather Patterson, Julie Herrmann (ZOOM), Library Director Amy Baer

Approval of Prior Minutes: from Special Meeting on April 23 and May 28, 2026
meeting. Motion to approve made by Alison Etheridge, seconded by Julie Duff.

Next Meeting: Thursday, September 10, 2026 at 10:00 a.m.

Public Comments: None

Friends of the Library Update: Family Fun Fest was well attended. Next book sale will
be August 8, 2026 from 10:00 a.m. —2:00 p.m. Was recommended that Jill Hepp be
invited to one of our next strategic planning meetings.

Highlighted Topic: Dementia 101 presentation Saturday, June 20" from 10:00 a.m. —
12:00 noon.

Action and Discussion Items

1.

Strategic Plan Draft sent from Anna Szczepanski was reviewed. Mission
Statement was approved with one minor amendment, add “to” in front of “one
another.” Motion to approve made by Jared Coburn, seconded by Dee Moore.
The five values were approved with two minor changes: remove “equitable” in
second value, Ensure Access, and capitalize all “Grow With Our Community” in
fifth value. Motion to approve made by Jared Coburn, seconded by Julie
Herrmann. After lengthy discussion it was agreed to categorize the goals under
four headings with an appendix for ongoing work. Alison Etheridge will revise
based on discussions and send draft to Amy Baer who will send to trustees and
Anna Szczepanski. Amy Baer will also share with the library staff the four goals
to give them an opportunity for input.

Discuss and possible formation of subcommittee for compensation study. Julie
Herrmann and Dee Moore agreed to serve on this subcommittee and because
this needs to be done for 2027 budget, they will meet before September
meeting.

Discuss schedule for evaluation form. Sally Trapp will put Amy’s evaluation form
in google drive and asked that the form be completed by July 1 so evaluations
can be tabulated for September meeting.

Treasurers Report — Julie Duff reviewed May and year-to-date finances.

Director’s Report — Amy Baer

Statistics: All numbers seem to remain steady. There has been an increase in Kanopy
use in 2026. Correction made to Libby 2025 for better comparison to 2026. Other years
are correct.

CDE Grant Update: All grant funds have been submitted for this grant cycle. Wil finalize
paperwork later this month when final approvals are completed. Wil submit the request
for continued CDE Grant when the window opens later in the summer. Big purchases
went to Wonderbooks and new to our collection Yoto players and Yoto cards.



e Summer outdoor maintenance update: Lawn care will include aerating lawn next week;
stump grinding roots in grass today which will include replanting of grass seeds in those
areas; metal parts of the building will be power washed; east porch needs wood areas
re-stained; back entrance roof area needs a better drainage to avoid ice buildup as
flashing on roof not sufficient to prevent issues; ceiling area at back entrance has some
wear that will be repaired; window washing when outside projects are completed; and
one of the furnace heaters has gone out so it will be replaced later this summer.

® Aspen Cat Update: Cloud Library materials will transfer to Hoopla beginning of August.
Library will share information out to our patrons as information becomes available on
our website and to other social platforms.

e Community outreach: Sent email to the school principals and superintendent with a
year-end review of school and library collaborations. Superintendent will add some of
the shared information with the school board at their next meeting.

Future Agenda Items — Sally to discuss CAL president’s zoom forum outcomes/goals and review
library employee compensation. We would like to recognize Anna Szczepanski for her help with
strategic plan process.

Adjournment — Motion to adjourn at 11:08 by Alison Etheridge, seconded Jared Coburn.
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