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Meeting Minutes
RIDGWAY PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
Special Meeting
Thursday, July 31, 2025 at 1:00 p.m.
Ridgway Public Library
300 Charles Street

Roll Call: Trustees: Julie Duff, Alison Etheridge, Julie Hermann, Dee Moore, Sally Trapp
(zoom)

Absent: Jared Colburn, Heather Patterson, Library Director Amy Baer
Visitor: Lia Salvatierra

A Special Meeting was held to discuss, review and/or approve the following:

1) Review draft of policy “Ridgway Public Library Response to Law Enforcement
Policy” in response to Colorado Bill SB-25-276. Julie Duff reviewed the draft
policy that she and Amy Baer wrote after reviewing the bill and policy from
Steamboat Springs. After review and discussion Dee Moore made the
motion to approve, seconded by Alison Etheridge.

2) Discuss and approve proposal to fix walkways with drainage issues. Since
there is only one bid, Sally Trapp will continue trying to find more bids.
Another special meeting may need to be held when more bids have been
received.

3) Review director evaluation documents. Alison Etheridge reviewed the
revised evaluation form. It was suggested that several open-ended questions
be added at the end in order to capture any comments someone wants to
add that is not included in the questions. Motion to add extra comment
section made by Julie Duff and seconded by Julie Hermann. Digital version
will be sent to trustees, staff and Friends of Library. Alison will tabulate
responses which will be in library drive. Alison will also set up Amy’s self-
evaluation form the same way. Julie Hermann made the motion to approve
new director’s evaluation form, seconded by Julie Duff.

Adjournment — Motion to adjourn, 1:30 p.m. by Dee Moore, seconded by Julie Duff.
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